
Limited to 30 students
Registration required with applicant 

info (Name, Grade, Position title, 
Organization, Phone# & E-mail address 

and Supervisor’s name)
Send Nominations to: 

mcbbutlerchrotraining@usmc.mil
Before 7 Nov 16

3 Day Marine Corps

Civilian Leadership Development 
Seminar

15 – 17 Nov 16

Engage using critical thinking to analyze personal strengths and weaknesses as 
related to one’s behavior and ability to lead self by developing a personal 
philosophy. 

Why Take this Seminar?
Explore various applications of leadership concepts through discussions; 
reflections, introspection of self, critical thinking, problem solving and analytical 
skills needed for and by leaders. 

•Day 1: Session OneDEVELOPING THE LEADER WITHIN

•DAY 1: Session TwoDECISION MAKING FOR VISION TO ACTION

•DAY 2: Session ThreeBEHAVIORAL CONTROL AND PERCEPTION 

•DAY 2: Session FourINTRAPERSONAL COMMUNICATION

•DAY 3: Session FiveETHICS & YOU

•DAY 3: Session SixLEAD SELF REFLECTIONS

1.   Define Self Concept
2.   Define Leading self
3.   Understand how to build one’s self leadership
4.   Create a personal leadership philosophy

COURSE COVERS:  Accountability , Continual Learning, Flexibility,  Interpersonal 
Skills, Problem Solving, Oral  Communication

DoD Civilian Leader 
Development Continuum

Depicts the progression of competencies 
needed as a DoD civilian rises through the 

leadership ranks, from fundamental 
competencies required of all leaders to 

strategic capabilities required of the most 
senior leaders.

Vision
External Awareness
Strategic Thinking
Political Savvy
Global Perspective
National Security

Lead the Institution

Team Building
Accountability
Decisiveness
Influencing/Negotiating
DoD Mission and Culture

Lead Teams/Projects

Human Capital Management
Leveraging Diversity
Conflict Management
Developing Others
DoD Corporate Perspective
National Security Foundation

Lead People

Technology Management
Financial Management
Creativity and Innovation

Partnering
Entrepreneurship
National Defense Integration
National Security Environment

Lead Organizations/Programs

Flexibility
Resilience
Continual Learning
Service Motivation
Computer Literacy
Integrity/Honesty
Customer Service
Problem Solving
Technical Competence              Lead Self
Interpersonal Skills                  
Oral Communication                
Written Communication
Mission Orientation                                               
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Funded by MCU, Lejeune 
Leadership Institute, 

Open to Marine Corps 
Civilians on Okinawa:

APF (GS/WG/WS) & NAF 
Employees, and Military 
Personnel Close to Retire
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mailto:mcbbutlerchrotraining@usmc.mil

