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24 Sep 20

From: Camp Commander, Camps Foster and Lester, Marine Corps Installations 
Pacific-Marine Corps Base Camp Butler 

To: Distribution List 

Subj: CAMP FOSTER EMERGENCY OPERATIONS CENTER STAFF AND ACTIVATION 

Ref: (a) MCB Butler Order 3120.2
(b) Campo 3440.1 Camp Foster EOC SOP
(cl US Navy Regulations
(d) BO 5400.lB
(e) June 2015 MOU that establishes relationships between III MEF and

MCIPAC
(fl Campo 3302.1 Foster AT/FPP 
(g) MCO 3302.lF (Marine Corps Antiterrorism Program)
(hi MARADMIN 676/19 (Maintain Vigilance and Security Awareness)

Encl: I 1 I CEOC Staff Organization-Assignment List (ICS Form 203) 
(2) CEOC Staff Primary-Duty Summaries (ICS Form 204)
(3) CEOC Activation Matrix and Matrix Code Legend
I 4 I CEOC Required Training
(5) CEOC Organization Chart (ICS Form 207)
( 6) CEOC Quick Activation Checklists

1. Situation. In accordance with reference (a) and in conjunction with
reference (b), Camp Foster must be prepared to activate the Camp Emergency
Operations Center (CEOC) on short notice or in the absence of recalls under a
crisis or emergency.

a. Purpose

(1) Identify and assign appropriate camp and tenant personnel to the
CEOC Staff who can respond to a hazard, threat, or incident when needed. 

(2) Align minimum CEOC staffing requirements and Activation Levels
(AL) with key hazards, threats or incidents. 

(3) Identify CEOC-Staff training requirements.

(4) Distribute Primary-Duty Summaries for the CEOC Staff and
instructions for activating the CEOC. 

b. Background

(1) Camp EOC activations are phased to address hazards assessments
and/or pre-established triggers. The Activation Levels (AL) used by Camp 
Foster are summarized in the following table, aligning the camp ALs with the 
National Incident Management System's {NIMS) intent: 
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ACTIVATION-

LEVEL LEVEL TITLE DESCRIPTION 

• Zero-to-Minimal Operations I Normal Hours: EOC responds
to normal day-to-day activities during normal work hours
or with overtime when necessary; the EOC is not active

Steady 
24/7.

State 
• Normally staffed by the Installation Protection Officer

3-
(Management ( IPO), Physical Security Officer (Phys Sec), and/or the

Watch) 
CBRN Defense Officer (CBRNE-D) to address mitigation
and/or preparation concerns since no significant
incident, hazard or threat exists.

• Example: Foster CEOC remains at AL 3- during day-to-day
operations.

• Minimal Activation 24 /7: Activities that are normal for

Minimal 
the EOC, including activations after normal working

Operations 
hours when no incident or speci fie risk or hazard has

3+ 
(Partial 

been identified.

Activation) 
• Includes routine watch and warning activities such as

Tropical Cyclone Conditions of Readiness- 2 (TCCOR-2)
and higher, FPCON Bravo elevation, or open-base events.

• Partial Activation 24 /7: Certain EOC Team Members or

Enhanced 
organizations are activated to monitor a threat, risk,

Operations 
or hazard and/or to support responses to new and

2 
(Partial 

potentially evolving incidents.

Activation) 
• Example: Additional EOC Staff would report to the EOC

after a typhoon due to a Super Typhoon damage cleanup
requiring additional assets and personnel.

• Critical Operations 24/7: All five EOC Sections are
activated, with other support staff possible (i.e.,
Branches, Groups, Units).

1 
Full • Full activation includes personnel from all assisting

Activation agencies and/or tenants to support major-incident or
credible-threat responses and/or recovery operations.

• Example: major earthquake with significant damages,
injuries, casualties, resource challenges FPCON Charlie.

(2) Camp Operations currently possesses the inherent staff to
activate the CEOC to some AL-3 situations and support some elevated ALs. Camp 
Operations must rely heavily on tenant commands to fill CEOC voids in the 
upper ALs. However, Camp Foster is unique that the Base Emergency Operations 
Center (EEOC) is co-located on the same installation. This allows for some 
flexibility in manning levels as well as some challenges in CEOC operations 
as a whole. 

(3) The CEOC-Staff assignments in this order are designed to meet the
intent of sections 0802 and 0842 of reference (c), references (d) and (e), 
and in response to failures and lessons learned where tenants were not 
incorporated into NIMS-compliant camp/base/installation Emergency Management 
Programs (i.e., Fort Hood shootings). 

2. Mission. Designate camp and tenant personnel to activate CEOC throughout
all ALs, ensuring the camp is ready to meet preplanned responses (PPR) to key
hazards, threats, or incidents, save lives, and/or sustain Mission Essential
Functions (MEF) camp wide.
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a. Commander's Intent. Be prepared to activate the CEOC with the best 
suited personnel and do so on short notice, without explicit direction, and 
as a PPR to hazards, threats or incidents that pose a risk to lives or MEF. 

b. Tasks. All Camp and Tenant leads must be familiar with the contents 
of this order and be prepared to support CEOC activations as described 
herein. 

(1) Camp Director

(a) Ensure camp personnel are assigned to CEOC positions per
enclosures (1) and (2), ensuring the Camp CEOC has adequate staffing to meet 
potential hazards, threats, or incidents. 

(bl Ensure assigned EOC Staff are aware of their EOC assignments 
and responsibilities. 

(cl Coordinate with tenant commands and the CEOC Director 
regarding assignments and be prepared to resolve conflicts that commonly 
occur when assigning tenant commands to the CEOC Staff. 

(2) Antiterrorism/Installation Protection Officer (ATO)

(a) Serve as the CEOC Director and facilitate annual maintenance
of this order. 

lb) Integrate this order with other 3000-series Camp Orders and 
compile into a Camp Emergency Management Plan as it is developed. Also, 
ensure alignment with reference (f) and/or a Camp Base Defense Plan as it is 
developed. 

(c) Ensure the currency of CEOC assignments, training
requirements, and proper association of CEOC ALs to key threats, hazards and 
incidents. 

(di Coordinate with assigned CEOC Staff to ensure they maintain 
their recall data in AtHoc and that they are included in AtHoc's CEOC Staff 
alerts, notifications and/or recalls. 

(e) Ensure at a minimum, all assigned CEOC Section Chiefs
(primary, alternate, and tertiary) have access to and receive emails sent to 
the CEOC email account (MCBBOTLER CEOC FOSTER WO at 
mcbbutler.ceoc.foster.wo@usmc.mil). 

If) Stay abreast of DoD and Marine Corps policies related to 
equipping the EOC Staff. Coordinate with MCIPAC-MCBB G-3/5 Emergency 
Management Officer (EMO) to obtain authorization required for CEOC staffing 
prior to an emergency event. 

(g) Develop an CEOC Logistics Plan for the minimum resources
required to sustain CEOC Operations up to a full activation (AL-1). 
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(h) Ensure personnel assigned to the CEOC Staff obtain Command,
Control, Communications, Computers, and Intelligence (C4i) accounts via 
https://webreg.cnic.navy.mil and that they receive C4i training. 

(3) Camp Operations

(a) Ensure all Camp Operations personnel are fully trained and
capable of full CEOC activation at all times. 

(b) Ensure all cleared Camp Operations personnel obtain and
maintain all CEOC (NIPR, SIPR, and CENTRIXS-J) accounts such as, C4i, Agile 
Client, C2PC, etc. 

(c) Ensure daily updates are placed on the Camp Foster C4i page
as required. 

(d) Ensure Camp Guard maintains 24/7 C4i operability in
accordance with reference (g). 

(e) Maintain Camp Guard manning and Federal Emergency Management
Administration (FEMA) certification levels to ensure internal ability for AL-
3+ at a minimum. 

(4) CEOC Staff

(a) Be familiar with this order, CEOC Standard Operating
Procedures, and all Camp Orders in the 3000 series, most importantly the 
incident checklists therein. 

(b) Be prepared to activate CEOC positions per enclosure (3) and
(4) on short notice and without explicit direction when an event triggers an
activation.

(cl Be prepared to fill other positions in priority order or from 
the top down. This means that the first CEOC Staff member(s) to arrive at 
the CEOC initially fill vacant higher-priority positions until more capable 
members arrive. As more CEOC Staff members report into the CEOC, members 
will eventually roll into their default or assigned positions. Expect 
challenges if an inadequate number of CEOC Staff report to the CEOC. The 
following list identifies the position that must be filled in priority order 
for most incidents: 

1. Priority 1: EOC Commander or Command Section Chief

2. Priority 2: Operations Section Chief

3. Priority 3: Logistics Section Chief

4. Priority 4: Planning & Intelligence Section Chief

5. Priority 5: Finance and Admin Section Chief

(d) Per reference (a), personnel assigned to the CEOC Staff are
required to complete the training identified in enclosure (5) and adhere to 
the CEOC chain of command listed in enclosure (6). 
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(el Coordinate with the CEOC Director to be added to the CEOC 
Watch Officer email group (MCBBUTLER CEOC FOSTER WO; 
mcbbutler.ceoc.foster.wo@usmc.mil). 

(f) To ensure the camp sustains a unified collaboration
capability and Cowman Operational Picture (COP), all designated CEOC Staff, 
Watch Officers and higher, must obtain a C4i account via 
https://webreg.cnic.navy.mil and be prepared to login from the EOC and their 
normal work stations. Coordinate with the ATO to receive C4i's urgent 
notifications. 

(g) In order to rapidly tap into incident communications, the
COP, logs, notifications, request-tracking system, and CEOC files, CEOC Staff 
members must monitor C4i activity 
https://c4isuite.atfp.cnic.navy.mil/usmc/Pages/index.aspx once a significant 
event has occurred. 

(hi Attend EOC training and/or Installation Protection Work Group 
meetings scheduled by the Camp IPO. 

(ii Coordinate with the Camp IPO for a CEOC familiarization tour 
and brief as soon as possible. The tour and brief will cover topics such as: 
the purpose/function of the CEOC versus the Incident Command Post (ICP) and 
Dispatch; the CEOC setup and work-station locations; description of work 
stations; CEOC computers and open ports; CEOC activation levels and manpower 
sources; unclassified and classified CEOC communications systems; the use of 
Incident Command System (ICS) Forms and their location; the camp's CEOC 
color-code system; CEOC forms and binders; cellphone storage/lockers; CEOC 
bunkroom and showers; key incident checklists; 24/7 emergency CEOC access; 
the planning 11 P 1

' and battle rhythm; TACON/OPCON during an incident; Unified 
Command (UC); and Common Operation Picture (COP). 

c. Coordinating Instructions. Commanders wishing to track incidents or
events via the COP are encouraged to obtain C4i accounts and request training 
from the Camp IPO. 

4. Administration and Logistics

a. Administration

(1) The ATO is Camp Foster's primary Point of Contact for any matter
relating to this order. The Camp Foster ATO phone number is 645-9802. Camp 
Operations is 645-1082. Detailed contact information will be maintained in 
the CEOC Share Drive. 

(2) For the ease of expression and convenience, any Camp Foster
organization other than Camp Operations is referred to as a tenant or tenant 
command. 

b. Logistics

Ill Computers: The CEOC currently has four dedicated NIPR, four SIPR 
and two CENTRIX-J workstations to support all AL-3- and AL-3+ activations as 
well as some AL-2. When the CEOC is activated beyond AL-2, unused offices 
will be converted to CEOC spaces. Once additional spaces have been 
exhausted, CEOC Staff members must have WiFi enabled and bring their day-to­
day NIPR laptop to the CEOC and connect to the CEOC's open ports. Additional 
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MCEN ports can be activated through a request to G-6 via the BEOC (when 
activated). 

(21 Administrative Supplies: The Installation Protection Officer will 
develop a separate CEOC Logistics Plan for other assets required to sustain 
the CEOC. 

(3) WiFi: The CEOC Director will maintain the G-6 issued mobile WiFi
hot-spot at a minimum to support CEOC Staff whose email accounts outside the 
Marine Corps Enterprise Network (MCEN) domain (MCCS, AAFES, DECA, etc.) when 
the BEOC is not activated. 

(4) Telephones: The CEOC is currently outfitted with six dedicated
phones. Additional phone support will be accomplished through cell phones 
once land lines have been depleted. 

(5) Sustainment Items: CEOC Staff members are encouraged to bring
personal-sustainment items such as food, water, bedding, etc., depending on 
the expected duration of their stay and/or the type of incident or crisis 
facing the camp. The CEOC lacks the funding and resources to maintain these 
items. 

5. Command and Signal

a. Command

(1) Camp Commander

(a) Exercises command and control for Camp Foster.

(bl Works out of building 494 and may relocate to the Camp EOC if 
a situation warrants. If so, the Commander serves as lead of the EOC Policy 
Group, which will be stationed in the IPO Office. 

(2) Tenant Commands. Tenant Commanders, including Headquarters and 
Support Battalion, aboard Camp Foster are subordinate to the Camp Commander 
in the event of a disaster per the intent of references (bl, (cl, and (di and 
must designate EOC Staff per this order to meet threats, hazards, or 
incidents that could pose a risk to life or MEF aboard the camp. 

(3) CEOC Staff. When activated and manned by the CEOC Staff, the 
Camp Foster CEOC will serve as the camp 1 s central operations center. 

(4) Succession of Command. In the event of the Commander's absence, 
the following personnel shall assume the duties as the Commander for 
Emergency Management related matters. 

(a) First Alternate: Executive Officer

(bl Second Alternate: Camp Director 

(cl Third Alternate: Camp Operations Officer 

(di Other: The Commander may refer to their Headquarters Officers 
to fill the CEOC Commander or other CEOC Staff position if he or she deems an 
incident warrants it. 
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b. Signal

(1) Per references (a) and (f), Camp Foster Operations or the CEOC
(when activated) will serve as the camp's Command-and-Control Center during 

disasters or emergencies or as directed by the Camp Commander. 

(2) The CEOC organizational structure will leverage NIMS/ICS
constructs per references (a) and (f) and this order and as depicted in 
enclosure (5). 

(3) C4i is the Department of the Navy (DON) and Headquarters Marine
Corps (HQMC) mandated Antiterrorism and Emergency Management system for all 
Emergency Management responses per references (g) and (hi. Marine Corps 
Operating Picture (MCOP) is the Marine Corps Installation Command (MCICOM) 
preferred Operating Picture. 

(41 This order is effective the date signed. 

DISTRIBUTION: A 

Copy to: 
Fire Chief, Camp Foster 
PMO, Camp Foster 

J. L. HAMMOND

Installation Protection Working Group Members 
MCB Butler Emergency Manager 
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