23 Oct 17
MEMORANDUM FOR THE RECORD
Subj: TOWN HALL MINUTES FOR CAMP KINSER TOWERS
Encl: Request for Information Tracker

1. From 19 through 28 September 2017, the Camp leadership hosted town hall events for the
residents of Air Force Family Housing aboard base. The town halls were held in the tower
multipurpose rooms to provide residents with a smaller forum and to enable to Camp Commander to
answer resident’s questions and concerns directly.
2. Facilitators

a. Camp Commander, Colonel Scott R. Johnson, USMC

b. Camp Director, Mr. E. Aaron Hill

c. Camp Sergeant Major, Sergeant Major James Monroe, USMC

d. The Camp Operations Officer, Operations Chief, and Facilities Chief were present to assist in
answering questions and addressing concerns.

3. Attendees

a. On 19 September, Tower 1086 had representation from approximately 25 families in
attendance, with the preponderance of rank being E-5 and E-6.

b. On 19 September, Tower 1088 had representation from approximately 15 families in
attendance, with the preponderance of rank being E-7.

c. On 21 September, Tower 859 had approximately six families in attendance, with the
preponderance of rank being E-4 through E-6.

d. On 21 September, Towers 848, 858, and 846 had representation from at least 20 families, with
rank being E-7 and above.

e. On 26 September, Towers 1087, 848, 859, and 858 had approximately six families in
attendance, rank being E-6 and below.

f. On 28 September, Tower 847 and 872 had approximately 20 families in attendance, consisting
of officers.

4. Talking Points. The Camp leadership opened the meetings with introductions and talking points
discussing their focus for the residents of Camp Kinser.

a. Camp Commander

(1) Introduction and Command Philosophy. The Camp Commander introduced himself to
residents, providing his experience aboard Okinawa, family, and Command philosophy. He has been
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on island for over 8 years, 4 years during a previous tour, and over four years this tour. This is his
first tour working aboard Camp Kinser. His family lives in Ishikawa. His command philosophy is
that of “mission first, people always™ and he wants to ensure that the quality of life for residents does
not deteriorate over the years as tenant agencies begin to relocate.

(2) Emergency Services and Response. The Camp Commander briefed the importance of
being prepared in case of emergencies aboard Okinawa.

(a) AtHoc. The Camp Commander briefed AtHoc as the primary emergency notification
system. Many residents were not, so he explained what the system was and how military members
can enroll their spouses.

(b) The Camp will be holding monthly table top exercises that will culminate in exercises
that incorporate residents.

(3) Communication. The Camp Commander’s primary concern for discussion was what the
Camp could do to improve communication to residents, both for emergencies and routine
notifications.

b. Camp Sergeant Major

(1) Introduction. The Camp Sergeant Major introduced himself, providing his experience in
the Marine Corps and Okinawa and family that is here and abroad. He has served in the Marine
Corps for over 27 years, has been on island for over 2 years, previously serving as the Sergeant
Major for 3d Intel Battalion, and has one child in high school on island, with another in college in the
United States.

(2) Family and Marine Resources. Sergeant Major Monroe spoke regarding the Single Marine
Program (SMP) and the Marines interest to get families and residents involved in the SMP. Ideas
include a date night baby-sitting program where Marines interested would provide child care so that
parents could enjoy an evening out. Other ideas including a dog day where Marines could pet and
play with residents animals. Sergeant Major Monroe also reminded families that the United Service
Office (USO) is available to families and has events going regularly.

(3) Marine Corps Community Services (MCCS). Sergeant Major Monroe mentioned resources
available to residents provided by MCCS. He also mentioned the new club manager that joined the
Camp Kinser Team, and plans to bring buffets back to the clubs on Camp Kinser. He asked residents
to provide feedback so that we can continue to improve services to families.

c. Camp Director

(1) Introduction. The Camp Director introduced himself, providing his experience in the Army
and explaining his motivation as the Director to impact service members and families. He explained
that his desire is to find a way to get to yes to support residents aboard the Camp.

(2) Construction. The Camp Director addressed concerns regarding construction aboard the
Camp and the eventual closure of Camp Kinser. Camp Kinser is scheduled to close no earlier than
2025. The Government of Japan is funding the current construction projects, which serve two

purposes, to return land to Okinawa and also meet security requirements per United Federation Code
(UEC).
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5. Requests for Information. Following introductions and opening comments, the floor was made
open for a question and answer session. Requests for information (RFIs) and concerns were recorded
by the Camp Operations Officer for each tower. At the beginning of each town hall, the Camp
Operations Officer reviewed previous concerns, which were re-emphasized by residents of each
tower. RFIs are recorded in the enclosure according to the tower in which they were originated.
Status for each RFI is provided in the enclosure.

6. Output. The Town Hall meetings were productive and informative for both residents and Camp
Kinser Leadership. The below summarized outputs from the meetings.

a. Town Hall Interval. Residents requested to continue to hold town hall meetings.
Recommended occurrence was quarterly based upon the constant movement of families in and out of
Okinawa.

b. Communication. The most consistently requested form of communication that was requested
were to continue to post flyers on doors and read boards of facilities. The Camp will continue to use
flyers, and work toward linking all forms of social media, including the tower and camp pages. to
provide consistent word to residence. Additionally, Camp Operations is working to create an email
distribution similar to “Habu Bites” aboard Marine Corps Air Station Futenma.

c. Construction. The construction schedule will be posted to Marines.mil to provide families with
anticipated dates for gate openings/closures, as well as impact on traffic and commute for employees
and residents. Gate 1 is anticipated to open December 2017. Gate 2 is anticipated to open February
2018. Gate 4 is anticipated to close March of 2018. Gate 3 will close once Gate 4 construction is
complete. Gates 3 and 5 will remain closed for emergency and special event use only. Construction
hours will confirm to tower quiet hours so as to minimally impact families.

7. The point of contact regarding these minutes is the Camp Operations Officer, First Lieutenant
Hannah Crawford, who can be contacted via DSN at (315)637-1645 or email at
Hannah.crawford@usmec.mil.

..... g,

-

E. A. HILL
Camp Director, Camp Kinser
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